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Mr Kieran Dowd 
CUSAI Chairman

It gives me great pleasure to present the Strategic Plan of the 
Colleges and Universities Sports Association of Ireland for 2012-
2016. This follows on from the Association’s first plan which 
catered for the period 2005-2010. The timing of the publication 
of the new plan follows a two year hiatus necessitated by the 
unforeseeable and uncomfortable economic climate that 
prevailed during the delivery of the second half of the first 
Strategic Plan. The consequences of the altered economic 
context as this impinges on CUSAI are addressed in the 2012-
2016 strategy.

The Strategic Plan was developed by a working group of member 
institution representatives, chaired by the Association’s Honorary 
Secretary, Mr. Brian Mullins. The group’s work was informed 
by the Association’s wider membership, with significant and 
welcome contributions from both the Irish Sports Council and 
Sport Northern Ireland.

Ambitious and  relatively young , CUSAI is very fortunate to 
have in its membership an abundance of talented leaders 
who selflessly lend their expertise to the development of an 
organisation devoted to providing students at Irish Colleges and 
Universities with the widest possible range of opportunities to 
engage in sport and physical activity whatever their levels of 
ability.

I commend this Strategic Plan as offering a benchmark for 
promoting better health, enjoyment and personal as well 
as collective fulfilment within CUSAI’s diverse Third Level 
communities.

Mr John Treacy 
Chief Executive Irish Sports Council

The Irish Sports Council has produced four strategies and is in 
the final process of completing its fifth strategy. Central to the 
strategies is increasing the levels of participation in sport and 
activity and improving performances of our elite athletes in 
major international competitions.

National Governing Bodies of Sport play a major role in helping 
achieving these strategic goals.  As the governing body the 
Colleges and Universities Sports Association of Ireland (CUSAI) 
is responsible for promoting and developing third level sport in 
Ireland.   

CUSAI’s Strategic Plan is the final product of an intense 
examination, evaluation, consultation process and discussion 
in the future direction of the association. I would like to thank 
all those who contributed to the strategy process and I wish 
everybody involved in the governing body all the best for the 
coming years.  

I also look forward to continued partnership between the Irish 
Sports Council and CUSAI and I am confident that with the hard 
work and support of its members that CUSAI and its sporting 
activities will go from strength to strength over the period of the 
strategic plan. 

Professor Eamonn McCartan 
Chief Executive Officer, Sport Northern Ireland

On behalf of Sport Northern Ireland I am delighted to introduce 
the Strategic Plan of the Colleges and Universities Sports 
Association of Ireland for 2012-2016.

This Strategic Plan highlights the need for co-ordination between 
institutions and sectors in order to increase participation levels 
in Irish Third Level Sport.  Sport Northern Ireland is dedicated 
to developing people in sport, especially young people, and 
providing facilities for people of every age group and ability 
to be able to participate, enjoy and perform sport and physical 
activity. We want everyone to benefit from the enjoyment and 
individual sense of achievement that participating in sport 
brings, and from the excitement and pride generated by strong 
performances.
This Strategic Plan recognises that increased participation levels 
among those in third level education can have positive benefits 
on the student experience, assisting transitions, developing 
technical skills, promoting excellence and developing leadership 
skills. It also acknowledges that there is a link between physical 
activity and the impact on the physical and mental health of 
students.

With 60 per cent of all school leavers attending third level 
education and an increasing number of mature students 
entering the third level system for the first time, Sport Northern 
Ireland also recognises the importance of sport in the lives of 
these individuals.

Sport affords opportunities within an increasingly cosmopolitan 
society for people to come together, celebrate and enjoy shared 
experiences. It is an excellent mechanism for increasing social 
capital and social cohesion.

In welcoming this Strategy, I particularly endorse the increased 
prominence given to our sporting volunteers and appreciate 
the commitment of CUSAI to support and develop the role of 
volunteers in Irish Third Level Sport.

I am confident that the work of the CUSAI, supported by this 
Strategic Plan, will help to contribute to the vision of Sports 
Matters: The Northern Ireland Strategy for Sport and Physical 
Recreation 2009-2019, which is to promote “a culture of lifelong 
enjoyment and success in sport.”

Forewords
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The Colleges and Universities Sports Association of Ireland 
(CUSAI) was formed in 2005 following the merger of the Council 
of University Sports Administrators in Ireland and the Irish 
Student Sports Association.

Noteworthy domestic achievements in the intervening period 
include, and with over thirty third level member institutions, 
CUSAI being recognised nationally and internationally as 
the governing body for third level sports in Ireland; the 
coordination of the annual CUSAI Leagues with over 140 teams 
participating in nine sports in 2011/2012; the hosting of an 
annual networking event since 2009, and the establishment 
of a communication channel between the CUSAI office and its 
member representatives. 

Internationally CUSAI is an active participant both on the sports 
field and within the International University Sports Federation 
(FISU).  As FISU’s national affiliate CUSAI coordinates the 
participation of Irish third level athletes at the biennial World 
University Games, World University Championships and the 
European Universities Sports Championships. CUSIA is also 
regularly represented at FISU Assembly meetings and Forums 
while CUSAI Chairman Mr. Kieran Dowd is a member of FISU’s 
International Control Committee.

With a strong foundation in place, and supported by energetic 
and committed members, the Association now aspires to 
contribute to the development of sport in Ireland in its broader 
context. Having developed opportunities for students to 
participate and complete in both domestic and international 
competitions the Association will over the next five years widen 
its work programme to support the Irish Sports Council and 
Sport Northern Ireland achieve their key strategic objectives 
of increasing participation in physical activity and decreasing 
sedentarism.

This aspiration is the cornerstone of this new strategic plan and 
is reflected in the document’s sub-title of working in partnership 
to increase participation in sport and physical activity in third 
level communities. The document will be supported by annual 
implementation plans whose drafting will be guided by our 
member institutions’ capacity to deliver innovative, low cost, 
high quality programmes and initiatives. 

In submitting this plan the Strategic Plan working group believes 
that it has developed a framework document which will guide 
the association in its work over the next five years. By setting out 

clear objectives the working group believes that it has initiated 
a process that will by 2016 result in 

•	 a greater number of third level students actively participating 
in sport and physical activity on a regular basis;

•	 a greater number of students participating competitively 
both domestically and internationally;

•	 clearly defined developmental pathways for our elite athletes;

•	 greater engagement between member institutions and local 
communities;

•	 increased support and training to volunteers and the 
implementation of leadership programmes for students and 
local community representatives;

•	 the development of a strategy to better communicate the 
Association’s work to a wider audience;

•	 the development of research programmes to better inform 
the Association’s initiatives and gauge the effectiveness and 
success or otherwise of our work and

•	 the continued development and implementation of policies, 
procedures and systems to facilitate the efficient and effective 
management of the Association.

With the ongoing deteriorating economic and social 
environment climate and with finite resources available, in 
terms of funding and personnel, the Association is all too well 
aware that the objectives and accompanying actions outlined 
in this document are both ambitious and challenging. However 
in adopting this new strategic plan the members have affirmed 
their commitment, by working in partnership with one another, 
with local and national organisations, by pooling of resources, 
by being innovative, and ambitious, that they are up to the 
challenge.  

Executive Summary
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Vision

As the governing body of third level sport in Ireland CUSAI’s vision is to work in 
partnership with national and international bodies identifying pathways for college 
communities to participate, compete and develop through sport and physical activity.

Mission

CUSAI’s mission is to promote and develop third level sport in Ireland.
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The first CUSAI strategy 2005-2010 was produced in an 
economic and political climate which is almost unrecognisable 
from today. Following a CUSAI Task Force Report produced in 
2010 it was deemed prudent to produce a new Strategic Plan for 
CUSAI reflecting the issues raised by the report and also taking 
cognisance of the changed (and still changing) environment. 
The National Strategy for Higher Education in Ireland to 2030 
(HEA, 2011) highlights the importance of higher education 
engaging with the wider society and speculates that this can 
take many forms, including engagement with “business and 
industry, with the civic life of the community, with public policy 
and practice, with artistic, cultural and sporting life and with 
other educational providers in the community and region…” 
(HEA, 76:2011).

Colleges and third level institutions typically have top class 
sporting facilities and resources and are therefore excellently 
positioned to partner with local communities in advancing this 
agenda. CUSAI’s strategic plan would envisage the Association 
and its members playing a central role in promoting this ideal.  

The graduate is the product of the entire education system and 
skills and aptitudes that are nurtured and developed at the 
various levels of education must complement and build on each 
other. Students will experience an education that is excellent, 
relevant and responsive to their personal development and 
growth as fully engaged citizens within society. 

Political and Economic Environment
The Irish Sports Council and Sport Northern Ireland invested 
€46,877,000 and £35,180,000 respectively in sport in 2011 across 
a wide spectrum of programmes and initiatives from the elite 
athletes and teams to local community based groups. The Irish 
Sports Council believe that “sport plays a central role in the social 
and cultural life of Ireland” while Sport Northern Ireland’s vision 
is one of a “culture of lifelong enjoyment and success in sport”. 
CUSAI too recognises the vital role that sport and physical activity 
plays throughout our lives and will support both organisations 
in meeting their goals.  

The downturn in the economy has put increased pressure on 
organisations such as CUSAI, resulting in a situation where 
reduced funding means that there is a need to be more 
innovative with available resources while continuing to deliver 
a quality service to its member institutions and their students. 

CUSAI welcomes the continuing government support of sport 
in spite of the economic down turn, and the recognition of the 
vital contribution of active healthy lifestyles to the wellbeing of 
the entire population.

Social Environment
Sports organisations are doing significant work nurturing a love 
of sport and physical activity in young people and helping to 
increase participation at every level while all the time supporting 
employment in the sports sector.  It is important that this 
continues to be the case.  

One of the unexpected side effects of the recession has been 
an increase in the amount of time people have to volunteer and 
as sport leads the way in voluntary contribution in Ireland, this 
presents an opportunity for leadership development amongst 
these volunteers.  There are over 400,000 people who volunteer 
in sport in Ireland (ESRI) and this represents a valuable resource. 

Sport can also be a driver for social change and CUSAI can play 
a vital role in this context, helping to address issues of inclusion 
and diversity by targeting specific groups, where there is now 
much greater emphasis on the principles of participation, 
partnership, empowerment and capacity building.

Given the changed climate there are a number of potential 
barriers to increased physical activity:

•	 Translating interest into participation and ensuring that this 
participation is lifelong.  Research has shown that students 
who participate at third level are more likely to continue to 
participate in physical activity throughout their lifetime, so it 
is imperative that we increase the percentage of the student 
body taking part in either organised or recreational sport.  
CUSAI can provide vital leadership in this role;

•	 Positioning sport in the bigger context of the social and 
political environment.  CUSAI can be a catalyst for change; by 
focusing on physical activity; and by contributing to targeted 
programmes for second level and other community groups;

•	 Ensuring that good governance is in place at all times;

•	 Maintaining the volunteer base and ethos of sport, recognising 
the role this can play in the development of good citizens. 

It is within the context of the environment outlined above that 
CUSAI is continuing on its journey guided by this strategic plan 
over the next five years.

Across the various levels of education and training there is a 
clearly identified need for more community based approaches 
and for greater coordination between institutions and sectors. 
Services need to be streamlined, appropriate and locally 
responsive. This is particularly the case in the relationships 
between higher education, schools, further education and 
training providers and the wider community, where there 
is now much greater emphasis on principles of partnership, 
empowerment, participation and capacity building.

The key role of the volunteers in sport is recognised and valued, 
in particular following recent research which quantifies the value 
of volunteering in Irish Sport as well as social and community 
wellbeing in Ireland. CUSAI is committed to supporting and 
developing the role of volunteers in Irish Third Level Sport.

Introduction
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Sport and Physical Activity at Third Level
During the development of this strategy the national strategies 
of the Irish Sports Council and the Northern Ireland Strategy 
for Sport were considered. CUSAI supported by the Irish Sports 
Council and Sport Northern Ireland, the leading public body 
responsible for coordinating the delivery of the Northern Ireland 
Strategy for Sport, plays a key strategic role in the delivery of 
lifelong involvement in sport and physical activity with c. 60% 
of all school leavers attending third level education and an 
increasing number of mature students entering the third level 
system for the first time. Both the Irish Sports Council and Sport 
Northern Ireland have identified the importance of sport in the 
lives of young peoples:

‘Young people see sport 
participation as an integral and 
enjoyable part of their busy lives’ 
(Irish Sports Council)

The (Northern Ireland Strategy for Sport) acknowledges the 
importance of improved physical literacy skills, such as agility, 
balance and coordination, among children and young people in 
the drive to increase lifelong participation in sport and physical 
recreation. 

LIFELONG INVOLVEMENT IN SPORT AND PHYSICAL ACTIVITY (LISPA) FRAMEWORK

ACTIVE 
LIVING

ACTIVE 
RECREATION

ORGANISED
SPORT

HIGH
PERFORMANCE

Training 
to Win

Training to 
Compete

Training to Train

Active Start
FUNdamentals

Learning to Play & Practice
PHYSICAL LITERACY

Through its members CUSAI has assumed a key role in providing 
opportunities for young people of all ability levels to participate, 
train, compete and excel at their chosen sport and recreational 
activity. In undertaking our work we are guided by the Long-
term Involvement in Sport and Physical Activity (LISPA) model as 
identified by Coaching Ireland, and specifically the Active Living, 
Active Recreation, Organised Sport and High Performance 
strands of the model.

The Third Annual Report of the Irish Sports Monitor identifies that 
63% of males and 39% of females between the ages of 16 to 25 
participated in sport  in 2009 (figure 3.5, page 18). The report also 
outlines that 12.8% and 7.7% of males and females between the 
same ages are sedentary (figure 6.2 page 36).  In supporting the 
Irish Sports Council and Sport Northern Ireland CUSAI objectives 
of increasing participation and reducing sedentarism CUSAI 
will work in partnership with National Governing Bodies, Local 
Sports Partnerships and community based organisations to 
promote and increase participation in recreational sport through 
the provision of access to recreational sport and physical activity 
opportunities for all third level students.
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Increasing Participation; working in partnership and forming alliances to 
increase participation

Implementation Cost
It is envisaged that many of the programmes and initiatives 
outlined in this strategic plan will be developed and 
implemented by CUSAI and its members without any additional 
cost to either. Indeed many of the initiatives will be developed 
on the goodwill, innovation and pooling of available resources 
and facilities by our members and partner organisations. In the 
few instances where the implementation of programmes and 
initiatives is dependent on additional resources the Association 
and it members will make every effort to seek to source those 
resources. In the event that the sourcing of the resources 
is delayed or they are simply not available at that time it is 
unfortunate but inevitable that the implementation of those 
specific programmes and initiatives will too have to be delayed 
until the necessary resources become available. 

Review of Committee Structures 
This strategic plan sets out that both existing and newly 
established Committees coordinate the implementation of 
the objectives identified in the document.  The Association is 
committed to undertaking a review of its current committee 
structures in 2012. This is to ensure the efficient and timely 
implementation of the specific actions within the agreed 
timeframe. The review will ultimately determine whether a 
specific action is to be implemented by the Committee as 
outlined in the plan or whether, following the review, it is 
more appropriate that the action be implemented by another 
Committee.

ISC & SNI 

CUSAI 

NGBs 

LSPs 

Community 
Groups 
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Strategic Objective 1:  Health, Well-being and Physical Activity

The health and well-being of third-level students, and their levels of participation in sport and physical activity, is of 
growing concern and it is an area where CUSAI will play an advisory role.  CUSAI recognises that participation in physical 
activity can have many positive benefits on the student experience, assisting transitions, developing technical skills, 
promoting excellence and developing leadership skills.  Regardless of the level of participation in physical activity there is 
an impact on the physical and mental health of students.  
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Establish a Committee to oversee the 
development of the strategic theme of 
health well-being and physical activity.

CUSAI Board. Member Institutions. Health, Well-Being and Physical Activity Committee. 2012

Facilitate advertise and deliver joint 
health, well-being and/or physical 
activity interventions with relevant 
community partners.

Health,  Well-Being and Physical 
Activity Committee.

Third level institutions, NGB’s 
and National Organisations and 
Community Partners.

CUSAI to coordinate two national initiatives by year 2 
with members implementing annual local initiatives by 
year 3. 

2012 - 2016

Create a health and well-being 
information section on the CUSAI 
website outlining good practice in 
health and well being and health 
promotion. 

Health,  Well-Being and Physical 
Activity Committee.

Third level institutions, NGB’s and 
National Organisations.

Phase 1:  links to other external websites e.g. Irish Heart 
Foundation, Slí na Sláinte etc

Phase 2: Student health information; offer case studies 
section on website to showcase member institutions. 
Include a health and well-being session at annual 
network event.

Sept 2012

Collaborate with the established UK 
Healthy University Network. 

Health,  Well-Being and Physical 
Activity Committee.

Third level institutions NGB’s and 
National Organisations

1 Committee member attending meetings and on ezine 
circulation list. 

2012

Create a toolkit for good practice in 
health, physical activity and well-
being to be implemented in member 
institutions.

Health, Well-Being and Physical 
Activity Committee.

Member institutions; Relevant bodies 
charged with promoting healthy 
lifestyle programmes and institutions 
who have successfully delivered such 
programmes.

Toolkit created and available to download on line. 2013

Develop programmes to promote 
the benefits of health and well-being 
benefits of sport and physical activity 
to inactive students.

Health, Well-Being and Physical 
Activity 
and Communication Committees.

Member institutions. Creative marketing campaigns to highlight the benefits 
of an active lifestyle for students.  Broadening of the 
competition structure to encourage new sports.

Ongoing

Lobby external organisations on the 
health and well-being benefits of sport 
and physical activity.

CUSAI Board, Committees and staff. Third level institutions, NGB’s and 
National Organisations

Executive Summary of CUSAI’s Strategic Plan to partner 
organisations including HEI’s, NGB’s etc

Ongoing
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Strategic Objective 2:  Pathways to Participation and Competition

CUSAI recognises the importance of physical activity in the lives of third level students and this belief underpins its strategic 
development.  The overall strategic objective of increasing participation both at a recreational and elite level can be best 
achieved by ensuring that there are accessible pathways and excellent structures in place to achieve this. It is also imperative 
that CUSAI identifies and tackles key barriers to student participation.
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Facilitate and coordinate leagues and 
championships in 
co-operation with National Governing 
Bodies.

Intercollegiate  Affairs Committee Member institutions;
National Governing Bodies. 

Well organised leagues and championships with 
maximum participation across full range of sports.

Ongoing

Provide guidance on 
academic eligibility
the hosting of intervarsity 
competitions for member institutions.

Intercollegiate  Affairs Committee Member institutions;
National Governing Bodies for Sport.

Only eligible athletes compete; 

National governing bodies endorse guidelines;

Template for hosting of intervarsity competition 
provided to ensure consistency across all competitions;

Guidelines distributed to all NGB’s.
 

Ongoing

Maintain constant open lines of 
communication with other student 
and youth sporting and non sporting 
bodies. 

CUSAI Board;
Intercollegiate Affairs Committee and 
staff.

Member institutions, NGB’s, ISC, 
SNI, relevant youth and health 
organisations.

Improved co-operation between bodies with a view 
to joint initiatives which promote sport and healthy 
lifestyles as a priority. Potential partners should include 
Students’ Unions.

Ongoing

Research best practice in relation 
to pathways in student sport and in 
providing increased opportunities for 
participation at all levels.

Intercollegiate Affairs Committee. Academic departments of member 
institutions.  International third level 
sports associations.

Identify successful programmes, adapt to Irish context 
and implement.

Ongoing

Engage with relevant services and 
bodies promoting inclusiveness to 
identify participation opportunities for 
minority student groups (e.g. mature, 
disability, international and access 
students).

Intercollegiate Affairs Committee. Access and disability services of 
member institutions, advocacy 
groups who champion the situation 
of minority student groups, National 
governing bodies.

Improvement of numbers from these groups 
participating in physical activity.

Establishment of strategic relationships.

Ongoing

Work with member institutions to 
ensure that third level recruitment 
campaigns identify the critical role 
sport and healthy lifestyles play at 
third level.

Intercollegiate Affairs Committee. Member institutions. Sport and healthy lifestyle choices included in all 
member institutions recruitment materials and 
programmes.

Ongoing

Lobby relevant bodies and individuals 
on the contribution of third Level 
education to sport, physical activity 
and healthy living for society as a 
whole.

Intercollegiate Affairs Committee. Irish Sports Council, Sport Northern 
Ireland, Local Sports Partnerships, 
NGBS and other organisations 
promoting healthy lifestyles.

Sport maintained on the political agenda.

Recognition of contribution of third level sport.

Increased engagement with relevant organisations and 
bodies.

Ongoing
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Strategic Objective 3:  Engagement with Local Communities

CUSAI recognises the contribution which member institutions engagement with local communities can make, through 
development of joint initiatives, provision of access to facilities and co-ordination of participation programmes on and off campus. 
Working in partnership with local and national bodies provides valuable synergies, increasing opportunities, improving use of 
valuable resources, and delivering improved return on investments.
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Create and implement a cohesive and 
inclusive Community Engagement 
Strategy.

Intercollegiate Affairs Committee Member institution sports department 
staff  and community engagement 
offices; 
Relevant agency staff, sports 
practitioners, and suitably qualified 
volunteers and human resources; 
NGBs

Actions included in CUSAI annual business plan;
Encourage member institutions to engage locally;
Promote development and expansion of Pilot projects(s);
Development of toolkit(s).

2013
2013
2013 - 2014

Identify existing and potential local 
and national relationships and 
promote good practise.

Intercollegiate Affairs Committee Member Institutions;
Local and national organisations;
National organisations and partners;
Sports Officers and college sports 
facility management staff;
Local Sports Partnerships;
Local community groups and clubs;
Local primary and secondary schools.

CUSAI develop report template;
Member institutions provide annual report of local 
community engagement to CUSAI to facilitate production 
of annual report;
Established database of national organisations;
Member institutions develop locally based community 
groups, clubs and schools database.

March 2012

Annual

Ongoing

Ongoing

Develop and enhance community 
engagement skills and expertise of 
member institutions.

Intercollegiate Affairs Committee Community work training and 
development Professional;
NGB’s;
Local Sports Partnerships;
Local authorities;
Community development groups;
Local sports clubs;
Local primary and secondary schools.

Development of a community engagement toolkit;
Develop social networking and web-based resources for 
engagement activities;
Development and roll out of community engagement 
training programme for member institutions and local 
communities;
Increased number of active partnerships

2013 - 2014

2013

2013
Annual

Design and deliver volunteer 
development programme.

CUSAI Training and Development 
Committee

Member Institutions;
Volunteering Ireland;
National Governing Bodies;
USI;
Alumni Associations of member 
institutions.

Volunteer Development Programme;
Increased volunteer cohort;
Delivery of annual volunteer development programs.

2013 -

Gather baseline information from all 
institutions which details campus 
based sports facilities, maximum 
capacity and location of facilities 
in order to promote facilities to 
community groups.

Research Committee Member Institutions Design reusable Survey Template;
Established database of sports and recreation facilities;
Information Sharing Strategy

2012  and ongoing;

Provide advice to member 
institutions on possible sponsorship 
opportunities that align themselves 
with the objectives of the community 
engagement strategy.

CUSAI Training and Development 
Committee

Sponsorship and communication 
development professionals (in a 
voluntary capacity)

Increased sponsorship;
Development of coordinated strategy to create a more 
sustainable business plan;
Development and delivery of training

2013 -

Establish relationship with member 
institution alumni bodies.

CUSAI Board and Intercollegiate 
Committee;

Member Institutions;
Sports and Alumni Bodies.

Annual Information sharing strategy Ongoing
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Strategic Objective 4:  Volunteerism and Leadership

The most important resource available to CUSAI is its staff and membership, incorporating the professional staff employed 
by member institutions, sports coaching personnel, and the voluntary contribution made by students, sabbatical officers and 
staff around the country.  The continued development of professional practise through increased training provision and skill 
development across all of these sectors will further increase sporting opportunities available to third level students. 
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Develop and deliver training resources 
and opportunities for staff, members, 
students and volunteers.

Training and Development Committee CUSAI staff, Member institutions, 
Students (Individuals and Sports 
Clubs), NGB’s, ISC, SNI, FETAC, LSPs, 
Coaching Ireland.

Identify appropriate models and best practise in other 
jurisdictions;
Liaise with ISC, SNI and NGB’s to identify synergic 
opportunities and  potential for shared resources;
Professional staff, student and volunteer training 
resources (toolkit with different sections) available on 
CUSAI website;
Delivery of annual schedule of in person training 
opportunities and networking events;
Investigate opportunity for formal accreditation awards 
scheme.

2013

Optimise potential of Intercollegiate 
Event of the Year Award.

Training and Development Committee CUSAI, Member institutions. Review Current Awards Scheme Structure;
Seek opportunities for sponsorship of event and prizes.

May 2012

Recognition and acknowledgement of 
voluntary contributions of students.

Training and Development Committee Member institutions, students 
(Individuals and Sports Clubs), NGB, 
ISC, SNI

Structure and schedule for recognising contribution of 
student volunteers; 
Seek opportunities for sponsorship of event and prizes.

2013

Coordinate centralised approach to 
NGB official training courses in third 
level and development of student 
coaches in all codes.

Training and Development Committee CUSAI, Member institutions, Students 
(Individuals and Sports Clubs), NGB’s, 
ISC, SNI, FETAC, LSP, Coaching Ireland

Referee, official, umpire training and coach development 
programme (regionalised) for third level students, with 
shared coaching programmes, venue provision by 
member institutions etc.
Annual Schedule of courses; All NGBs Sports by 2016.

2013 - ongoing

Co-ordinate centralised approach 
to development of student 
administration skills training with 
potential partners.

Training and Development Committee CUSAI, Member institutions, Students 
(Individuals  and Sports Clubs), NGB’s, 
ISC, SNI, FETAC, LSPs, Coaching Ireland

Administration for sports training and development 
programme (regionalised) for third level students, with 
shared coaching programmes, venue provision by 
member institutions etc.
Annual schedule of administration courses

2013 - ongoing

Develop on line opportunities 
database for students with training 
to take on voluntary internship posts 
in administration, coaching and 
officiating.

Training and Development Committee Students, Member institutions, NGB’s, 
LSP’s

Investigate feasibility of link to ISC and SNI ‘jobs in 
sport’ website pages to provide students with potential 
volunteering and internship posts.

2012
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Strategic Objective 5:  Pathways for Elite Athletes

CUSAI aims to improve, develop and promote elite international sport through the channels of consistent good 
practice and successes at elite athlete level.
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Research current elite national and 
international pathways for third level 
students and identify best practise.

Performance Committee. Member institutions
ISC, SNI, 
Irish Institute of Sport
NGBS

Information gathering from all institutions and relevant 
parties;

Questionnaire circulated; 

Develop appropriate best practise model for Ireland;

Contact and set up links with European Institution known 
for its research and performance.

March  2013

With relevant NGB oversee the 
development and implementation of 
elite athlete performance plans.

Members Institutions and NGBs. Member Institutions, NGBs, elite 
athletes and coaches

Individual elite athletes performance plans Ongoing

Establish CUSAI as the central 
information portal for elite sport and 
performance information through 
development of online resource.

Performance Committee. Member institutions
ISC, SNI, 
Irish Institute of Sport
NGBS

Dedicated area on CUSAI Website;

All NGB key information available on CUSAI website, or 
links incorporated on website;
 
Set up a directory of contacts and information on the 
CUSAI website.

June 2012

Investigate the potential for 
development of educational pathway 
for CAO elite identification national 
support system.

Performance Committee. Education Department, NGBS, 
Third level institutions, Local Sports 
Partnerships.
Irish institute of Sport.

Review and development of relevant pathways. March 2013

Engage with second level institutions: 
identify the challenges elite athletes 
face transferring from second level to 
third level institutions support system; 
Develop a plan to minimise effect of 
these challenges.

Performance Committee Second level  education institutions, 
Third level Institutions,
Irish institute of Sport 
Elite Athletes Personal experiences

Gathering of parties for Forum for discussion.

Development of a co-ordinated plan to minimise 
challenges.

March 2013

March 2013

Publicise Irish elite athletes’ 
participation and successes optimising 
PR opportunities nationally and at 
local level.

Communications Committee Member Institutions PR marketing 
departments and Sports Departments.

CUSAI Web site;

Member Web Sites.

2012

Ensure maximum representation 
by athletes in elite national and 
international competition.

Performance Committee Member institutions, Irish Sports 
Council, Sport Northern Ireland, Irish 
Institute of Sport, NGB’s

CUSAI member athletes represented in all major events;
 
Regular consultation regarding upcoming events.

Ongoing
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Strategic Objective 6:  Representation

CUSAI is the representative body of active professionals and elected student leaders representing college and university sport in Ireland. 
CUSAI facilitates interaction between member institutions, sharing of best practise and supports the development of sport in three key areas; 
recreation, participation and performance. CUSAI also represents Ireland on the International stage as active members of the International 
University Sports Federation (FISU), the European University Sports Association (EUSA) and the European Network of Academic Sport Services 
(ENAS). In the implementation of this plan CUSAI will continue to engage with these strategic partners to share best practise models for 
development of sport and recreation.
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Increased profile of CUSAI amongst its 
members and students and national 
and international sports organisations.

Communications Committee. Member institutions, Sports Officers, 
Student Clubs

Establish Communications Committee;

Logo to appear on all member college websites;

Increased awareness of CUSAI;

New members;

Rise in registration in  CUSAI competitions;

Greater input from students. 

2012 

Ongoing

Development of a Communications 
Strategy incorporating a new website, 
logo and potential employment of 
part time communications officer.

Communications Committee. Member institutions, Staff Communications Committee June 2012

Maintain and establish mutually 
beneficial partnerships with key stake 
holders in higher education sport and 
government;

Providing a national voice for CUSAI 
member institutions.

Communications Committee. CUSAI, Member institutions, Students 
(Individuals), Sports Clubs, NGB’s, ISC, 
SNI, FETAC

The organisation of choice to access college and university 
sport;

Support to NGB’s in the launch of new initiatives;

Identify new sporting stake holders to establish 
relationships with.

On - going

Annually review the current rates of 
affiliation to CUSAI for membership

Finance and Risk Management 
Committee

CUSAI, All Member institutions, Sports 
Officers,

Ensure that membership costs cover all outgoing costs; Annual



19

Colleges and Universities Sports Association of Ireland  Strategic Plan 2012 - 2016

Strategic Objective 7:  Research

The completion of regular, relevant research provides baseline and comparative data, and charts progress made against key objectives. 
The opportunity of linking CUSAI research findings to research being conducted nationally, by the Irish Sports Council and Sport 
Northern Ireland, and internationally will provide annual benchmarks and further strengthen the links between third level sport and 
all other sports participation. Collation of data regarding best practise in place within CUSAI, its member institutions, other relevant 
stakeholders and international counterparts will provide a valuable databank resource for CUSAI member institutions.
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Quantify participation in sport and 
physical activity at third level, and 
compare to national and international 
data.

Research Committee Member Institutions Establish regular annual or biannual participation and 
satisfaction surveys.

2012 – ongoing

Review sports and physical activity 
support structures across third 
level sports, and provide guidance 
regarding best practise.

Research Committee Member Institutions and Sporting 
Governing bodies

Review of structures within Member Institutions and 
CUSAI;

Identification of challenges faced by members.

2012 - ongoing

Review and evaluate intercollegiate 
competition and identify 
improvements to be made.

Competition Committee Member Institutions and Sporting 
Governing Bodies

Ensure optimal participation levels and engage with 
governing bodies to review current competition structure.

2012 - ongoing

Undertake research into the sporting 
and physical activity needs of 
minority group students, and develop 
a national strategy for increasing 
participation across member 
institutions.

Research Committee Member Institutions and Sporting 
Governing Bodies

Research of the changing student population and their 
sporting needs.

2012 - ongoing

Review of sporting and recreational 
facilities and programmes available 
across member institutions.

Research Committee Member Institutions Full review of facilities available within Member 
Institutions, with high level data available on web site.

2012 - ongoing

Member institutions to complete a 
voluntary sports audit. Data collected 
will focus on university demographics, 
sports staff, facilities, community 
partnerships and participation 
campaigns. Collating information to be 
sent in a report to member institutions 
and key partners to help encourage 
sustainable participation in sport at 
University.

Research Committee. CUSAI, Member institutions, Student 
Sports Clubs, NGB’s, ISC, SNI.

Information to be sent online to member institutions and 
compiled and available for use on website;

Increased awareness of third level sport and accreditation.

2012 - ongoing
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Strategic Objective 8:  Governance and Management

During the life time of this strategic plan the Association will put in place the necessary structures 
and systems to ensure that it is meeting its obligations and responsibilities as a limited company and 
employer, and that is being managed effectively and efficiently. 
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Action    Responsibility Key Partners Key Performance Indicators Timeline

Establish Finance and Risk 
Management Committee to review 
all CUSAI operations, undertake an 
audit of company finances, policies 
and procedures and coordinate an 
implementation plan to ensure the 
Association is meeting all its legal and 
social responsibilities.

CUSAI Board Member institutions representatives, 
staff, ISC, SNI, FIS.

Finance and Risk Management 
Committee;

Review Completed;

Audit Complete;

Timeline for updates and ongoing 
review schedule;

2012

May 2013

Annual

Compile board member handbook to 
outline roles and responsibilities of 
Directors and member institutions.

Finance and Risk Management 
Committee

Member institutions Board Handbook. June 2012

Develop a staff handbook for adoption 
by the CUSAI Board.

Finance and Risk Management 
Committee

Member institutions, Staff Staff Handbook June 2012

Review current board and committee 
structures and establish committees 
and project based working groups as 
required.

CUSAI Board Member institutions Review current committee structures; AGM 2012 and ongoing

Investigate opportunities to engage 
more students in the business affairs 
and operation of CUSAI.

CUSAI Board CUSAI Staff, Member institutions, 
Sports Officers, Student Clubs

Encourage member institutions to 
nominate students;
Volunteering Initiatives  
Display a student friendly organisation 

Ongoing
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