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FOREWORD
In introducing the Head of Delegation Summary Report I wish 
in the first instance to compliment the authors’ accuracy of 
detail throughout the report. Spending ten days at the 2011 
World University Games in Shenzhen, China, I witnessed from a 
very privileged position Team Ireland in action. The leadership 
of Cathy and Neasa was exceptional and CUSAI, along I am sure 
with other relevant stakeholders, is deeply indebted to them 
for ensuring that equal time and attention was offered to each 
member of the Irish Delegation. 

This report covers all appropriate areas from planning through to results and highlights and 
finally recommendations for preparation and planning at future World University Games. 
Along with an internal review undertaken by Niamh O’Callaghan (DIT) the Head of Delegation 
Summary Report will inform CUSAI as it plans for Team Ireland’s participation at the 2013 
World University Games which will be held in Kazan, Russia on 6 July to 17 July 2013.

CUSAI has recently made its first commitment towards Ireland’s participation in FISU’s 
biennial student equivalent of the Olympics with the appointment of the leadership for 
2013. Cathy’s and Neasa’s outstanding watch in Shenzhen has been acknowledged by their 
reappointments for Kazan 2013 when 13,000 students will compete in twenty seven sports, 
offering the opportunity for an increased number of Irish National Governing Bodies of Sport 
to consider the participation in Kazan of Irish students of the required standard.

In conclusion I wish to draw attention to the final paragraph of the report which succinctly and 
with such clarity highlights the potential positive outcomes for student athletes competing 
at the World University Games and by inference for Irish Governing Bodies of Sport who 
embrace the participation of their athletes at the World University Games.

Kieran Dowd
Chairman
CUSAI
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SUMMARY REPORT

1. PRE GAMES

PLANNING PROCESS

The planning process began in earnest in September 2010 following the appointment of the 
Head of Delegation. Of significance was the appointment of an Assistant Head of Delegation 

and this was successfully achieved in December 2010.

The Project Plan for the Games was anchored in the reports and recommendations 
from the 2009 venture and the Plan was adopted and executed via a World 

University Games Working Group.  The Group met on at least a monthly 
basis and reported back to the CUSAI International Affairs Committee, 
who assumed overall responsibility for the presentation of teams to 
World University events.

The detail and authenticity of the planning process was usefully 
informed by the Head of Delegation visit to Shenzhen in April 

2011.

LIAISON WITH NATIONAL GOVERNING BODIES, IRISH 
SPORTS COUNCIL AND OTHER KEY STAKEHOLDERS

Support from National Governing Bodies is integral 
to the selection and representation of sports at World 
University Games level.  Early notification was sent to 

respective NGB’s to ascertain the eligibility of student 
athletes for this elite sporting opportunity.  A number of 

NGB’s were engaged and 6 sports were eventually represented 
at the Games.  Whilst other sports submitted expressions of 

interest, teams did not travel as a result of financial restrictions or failure to 
meet performance standards.

The Irish Sports Council yet again provided invaluable support for Team Ireland, 
both financially and professionally.  This is essential to the strategic and successful 

delivery of the delegation to the Games.

Regular communication was maintained with NGB’s, the Irish Sports Council, the PR Team 
and the Medical Team.  This was further substantiated via meetings held at Sport HQ to 
communicate key organisational and logistical issues.

ADMINISTRATION

This function was expertly carried out by the CUSAI Office and ensured that administrative 
requirements at the Games were seamlessly addressed as a result of the preparatory work 
undertaken in advance to include entries, accreditation, travel and finances.
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2. THE GAMES

TRAVEL

The early arrival of the HOD and the Assistant HOD proved essential to the smooth 
management and co-ordination of the delegation.  It allowed for familiarisation with all 
facets of the Games delivery to include the Athletes Village, Accreditation Process, Training 
and Competition, Catering, Medical and Transport.

The long haul journey to Shenzhen could not be avoided!  All of the Team arrived via Hong 
Kong where arrangements and systems were in place by the local Organising Committee 
to transfer World University Games participants through immigration to Shenzhen.  The 
Assistant HOD met all Irish arrivals at the Shenzhen border and accompanied them to the 
Athletes Village to allow for a quick transfer to their rooms.

Feedback in respect of travel was positive and in particular, the sight of the Irish flag and Nas 
on their arrival in to China!

ATHLETES VILLAGE

The Village was constructed specifically for the Games and provided a comfortable and 
harmonious environment within which to enjoy the World University experience.  It is the 
firm belief of the HOD, having attended 4 previous Games, that the Village in Shenzhen 
offered the best quality and combination of facilities to date.

The rooms assumed a maximum of 4 people but early arrival and negotiation allowed Team 
Ireland to secure the entire Floor 9 of Block B2.  This ensured that a maximum of 3 students 
or 2 Team Officials were allocated to each room.  The Block was shared with the Australian 
‘Uniroos’ and the New Zealand team and good working relationships were established with 
both delegations.

A key objective relating to the accommodation was to nurture a ‘Team Ireland’ ethos that 
transcended all sports and roles within the delegation.  This was achieved and welcomed by 
the Team and there was an evident ‘buzz’ around the place for the duration of the Games.

Block B2 was in close proximity to the main Administration Centre, amenities and Dining 
Hall.  The catering provision was excellent and the quality of the food was very good.  Five 
menu options were available at all meal times.  Invariably, the range and types of food over 
the course of two weeks became repetitive but there was no negative feedback from the 
delegation and the availability of a McDonald’s outlet in the Dining Hall (for the first time 
in Games history!!) allowed students and team officials to indulge on completion of their 
respective competitions.

Ancillary facilities in the Village were of the highest quality and included meeting room space, 
swimming pool, gymnasium, shops, internet cafes, cultural centres and much more.  The site 
was vast but shuttle transport was provided and offered a welcome alternative from walking 
in challenging climate conditions!
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TRANSPORT

Bus transport was provided from the village to and from training and competition venues.  
Initial difficulties were experienced by Swimming and Athletics but these were addressed by 
the Organising Committee.

The delegation was allocated 2 cars and drivers, aligned to the size of the team.  The co-
ordination of the daily schedule for cars was managed by the HOD and Assistant HOD to 
ensure that the needs of the delegation were served at all times e.g. priority was given to the 
Medical Team and PR Team to travel between venues.

ACCREDITATION

The accreditation process was expertly managed by the Assistant HOD on behalf of Team 
Ireland.  Temporary accreditations were requested and received in a timely manner and 
ensured that all members of Team Ireland could access facilities at the Village immediately 
on arrival.  Full accreditations were then processed within 24 hours.  The efficiency of this 
process cannot be underestimated to allow delegates to settle in to surroundings, especially 
following a long haul journey.

MEDICAL

The World University Games commands extremely high levels of energy and application 
from the entire team of officials, and none more so than the Medical resource.  The team 
worked tirelessly throughout to treat and prepare the athletes.  The absence of a Team 
Doctor however did cause issues but the availability of a state-of-the-art Medical Centre and 
fully qualified team of medics provided an important service for the Team.

Difficulties were experienced with the freight of medical supplies but the intervention and 
assistance from Lucas Promotions in Shenzhen accelerated the necessary processes.  This 
was of significant benefit and greatly appreciated.

3. GEAR

As part of the agreement with Victory Teamwear, the NIKE gear provided was well received 
by students and team officials.  Fabric and colour was selected on the basis of hot/humid 
conditions in Shenzhen.  The range of gear included t-shirts, polo shirt, 3/4 bottoms, 
lightweight jacket, rucksack and travel bag.

The Team also benefited from sponsored gear from a local Chinese supplier - Pan Am Sports.  
Students in particular were very pleased with this additionality and the HOD took part in 
requisite PR opportunities organised by the sponsor.



WORLD UNIVERSITY GAMES 2011, SHENZHEN, CHINA,

5

4. VENUES

The standard of training and competition venues was excellent.  Access and proximity was 
good, by example, the Athletics and Swimming venues were next door to the Village!  An 
effective transport network ensured that travel to and from venues was seamless.

Feedback from students and officials in respect of the venues was excellent and one of the 
highlights must be the Golf tournament being hosted at the famous Mission Hills course...
home to 11 different courses and venue of choice for the world’s top golfers!

5. CEREMONIES

The Opening Ceremony in particular is a definite highlight of multi sport events such as the 
World University Games.  The Organising Committee very evidently invested huge levels 
of energy and time in the planning and delivery of a spectacle to officially announce the 
beginning of the Games.  Only a small number of the Team chose to attend the Opening 
Ceremony and purposefully, this decision rests with the Team Officials, aligned intrinsically 
to the training or competitive schedule of students in the following days.  It is disappointing 
however that students missed out on a unique experience that is part of a multi sport event 
of this scale.  Only the Olympics will provide a similar opportunity.

Informed by budgetary restrictions, flight availability and the less formal nature of the 
Closing Ceremony, it was recommended by the HOD and agreed by the CUSAI International 
Affairs Committee that sports would leave the Village soon after completion of competition 
schedules.  Time was still available to the delegation to enjoy the cultural experience of 
Shenzhen before returning home but Team Ireland were not represented at the Closing 
Ceremony that took place on 23 August.  Only one student voiced concern at this 
decision but for reasons stated previously, it is the correct policy to adopt.

6. PR

With assistance from the Irish Sports Council, a PR Officer was 
appointed via nomination and interview, and the photography 
resource was competitively tendered.  The availability of 
an effective PR team is significant to secure adequate 
coverage in the media at home, before and during the 
Games.  The PR launch on 27 July provided a useful 
starting point for this engagement and overall, coverage 
achieved in papers and web based articles was good.  In 
particular, the quality and essence of images captured by 
Photographer Cathal Noonan from Inpho was excellent.  
As well as releasing these to media outlets, a collage of 
daily shots were displayed beside the lifts in the Block to 
enhance further the team ethos within the camp.



Amy Foster on the big screen

Kevin D’Arcy in Training 

Barry Anderson chips out of a bunker

John Smith takes aim

Amy Foster’s dip finish

Niamh Buffini in traditional dress



John Smith on downtime

Women’s Relay Team

Team Ireland taking a well earned rest!

 Kourosh’s 21st Birthday 

Kevin D’Arcy with fans

Laura Reynolds completes the 20K walk

Amy Foster’s dip finish
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7. COMMUNICATION

The small delegation size in 2011 allowed communication to be almost full proof throughout.  
Structures were harnessed in daily and regular communication via local mobile phones/
numbers sourced by the HOD and AHOD.  Update meetings were organised at least twice 
weekly and as required, involving representatives from each sport/area.

Communication with the Organising Committee was achieved via the Volunteer Attaches in 
the main and complemented by daily HOD meetings.

8. VOLUNTEERS

The successful delivery of a multi sport event of this nature and scale is without doubt 
directly correlated to the effectiveness of the Volunteer base.  The energy, enthusiasm and 
effectiveness of this resource was evident from the HOD visit in April 2011 and was a reality 
for the Games in August.  Team Ireland were assigned a Head Volunteer who worked closely 
with the HOD and Assistant HOD, and 3 Volunteers who were deployed as required e.g. 1 
Volunteer was assigned specifically to the PR team for the duration of the Games.

A robust understanding of work programming and expectations was established with the 
team of volunteers at an early stage.  This ensured that tasks were carried out on time and 
to a high standard.  Our Volunteers were very much integrated and ‘adopted’ members of 
Team Ireland and the Organising Committee should take great pride from the work and 
demeanour of their young people.  Across all facets of the Games, they were fantastic.

9. Results and Highlights

A full set of results from each sport is included in this report.  It is without prejudice but still 
appropriate to note some of the sporting highlights:

• Brian Gregan almost achieving a podium position in the 400m;

• Kuroush Furoghi exploits in the semi final of the High Jump 
   to clear 2.20m in his last jump and reach the Final;

• Amy Foster’s final appearance in the 200m alongside 
   her performance in the 100m;

• Ryan Harrison just missing out on a medal in the 
   100m Freestyle; and

• The girls reaching the final of the 100m Medley.
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10. RECOMMENDATIONS

A robust set of recommendations will be formulated in consultation with the Team Officials 
and complemented by feedback from the participants.  The following list acts as a high level 
synopsis, based on discussions and experiences before and during the Games:

- Early engagement with NGB’s and identification of a timeframe within which the selection      
   of athletes can be achieved;

- Continue with policy to arrange earlier arrival for HoD and AHoD.  This is essential to 
   effective planning and delivery at the Games;

- Liaison with NGB’s re specific medical requirements and expertise;

- The inclusion of a Doctor to lead the Medical Team, without exception;

- Timely arrival of all sports to all for adequate acclimatisation;

- Consideration on logistics and timescales to freight equipment and supplies;

- Explore options to acquire more gear e.g. sponsorship;

- Agree a position with each sport in terms of attendance at the Opening 
  Ceremony, in advance of departure for the Games;

- Continued investment in the services of a professional  
   photographer as a minimum PR resource;

11. Thanks and Concluding Comments

The successful participation of Team Ireland at the 2011 
World University Games would not have happened without 
the immense efforts of so many people, to include:

- Ciarán Ó hIarnáin and Kevin Foley in the CUSAI Office;

- The CUSAI Executive and International Affairs Committee;

- National Governing Bodies;

- Team Officials, to include sports, medical and PR; and

- The Irish Sports Council

The results and achievements of all the student athletes at the Games are significant but are 
secondary to the experience of the World University Games.  The camaraderie, friendship 
and social integration associated with participation at this unique sporting extravaganza 
is unrivalled and will contribute tangibly to the personal and performance development of 
our student athletes.  This should not be underestimated by key decision makers relative to 
future participation at World University events and should provide an arena within which to 
nurture the sporting future of Ireland.

Cathy Gallagher    Neasa Fahy-O’Donnell
Head of Delegation    Assistant Head of Delegation
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TEAM IRELAND DELEGATION

Name Title/Discipline

Officials Cathy Gallagher Head of Delegation

Neasa Fahy O’Donnell Assistant Head of Delegation

Kieran Dowd FISU General Assembly Delegate

Medical Petrina Scullion Physiotherapist

Muirna Hamill Physiotherapist

Kathryn Fahy Sports Injury Therapist

PR Jolie Niland Public Relations Officer

Cathal Noonan Photographer

Archery Martin Cunningham Head Coach

John Smith

Athletics Teresa McDaid Team Manager

Amy Foster

Brendan Boyce

Brian Gregan

Jesse Barr

Justine Kinney

Kourosh Foroughi

Laura Reynolds

Michael Doyle

Golf Dr. Kevin Flanagan Team Manager

Barry Anderson

Emma O’Driscoll

John Greene

Keelan McDonagh

Louise Mernagh

Lucy Simpson

Stephen Walsh

Swimming Ruth McQullian Team Manager

Peter Banks Head Coach

Peter O’Brien Coach

Aisling Cooney

Bethany Carson

Fiona Doyle

Karl Burdis

Lorna Cummins

Niall Wynn

Niamh O'Sullivan

Ryan Harrison

Taekwondo Robert Taaffe Head Coach

Niamh Buffini

Weightlifting Kelly Lee Team Manager

Kevin D’Arcy

11
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TEAM IRELAND RESULTS AND PLACING

Sport Athlete College Event Placing

Archery John Smith DIT Compound 
(Head to Head)

17th  - 
New Irish Record

Athletics Amy Foster UU 200m 7th, Final

100m placed in semi – final

Brendan Boyce Leeds 20km Walk 15th

Brian Gregan DCU 400m 5th in Final, PB 45.96

Jessie Barr UL 400m Hurdles 4th in Heat

Justine Kinney Loughborough 400m Hurdles Placed in Heat

Kourosh Foroughi DCU High Jump 9th in Final, 
PB of 2.20m

Laurna Reynolds DCU 20Km Walk 12th

Michael Doyle Bedford 20Km Walk 19th

Golf Louise Mernagh NUIM Individual T66

Emma O'Driscoll UCC Individual 47

Lucy Simpson NUIM Individual T51

Women’s Team Result 17th

Barry Anderson NUIM Individual 64

Kelan McDonagh NUIM Individual T65

John Greene UCD Individual T49

Stephen Walsh UCD Individual T62

Men’s Team Result T13

Swimming Bethany Carson UU 100m Butterfly 22nd, PB

200m Freestyle 31st

200IM 25th

50m Butterfly 27th

Aisling Cooney UCD 50m Freestyle 35th

50m Backstroke 20th

50m Butterfly 25th

100m Backstroke 18th

Sport Athlete College Event Placing
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Sport Athlete College Event Placing

Lorna Cummins Loughborough 100m Butterfly 26th

200m Butterfly 18th

Fiona Doyle Calgary, Canada 50m Breaststroke 18th

100m Breaststroke 11th

100m Freestyle 18th (1st in Heat)

200m Breaststroke 14th

Niamh O’Sullivan UCD 200m Freestyle 34th

400m Freestyle 24th

800m Freestyle 20th

Women’s Team 4 x 100 Medley Relay 7th, Final

4 x 200 Freestyle Relay 10th

4 x 100m Freestyle 10th

Karl Burdis DCU 50m Backstroke 13th

100m Backstroke 26th

100m Butterfly 37th, PB

200m Backstroke 29th

Ryan Harrison Tennessee 200m Freestyle 5th , Final

Niall Wynn UCD 200m IM 20th, PB

200m Butterfly 32nd

400m IM 29th

Taekwondo Niamh Buffini ITT Dublin Poomsae 22nd

Weightlifting Kevin D’Arcy Aberdeen 85kg Clean & Jerk 153kg

85kg Snatch 130kg 
New Irish Record

283kg 
New Irish Record

TEAM IRELAND RESULTS AND PLACING (continued)
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